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Kentucky Invests in Developing Success




Community Early Childhood Councils

Request For Proposals (RFP)

Cover Sheet

This form is to be used as the cover sheet for your grant application. Please mail (1) original and (5) copies of the completed application to: Jamie Bryant, Governor’s Office of Early Childhood Development, 275 East Main, 2W-E, Frankfort, KY  40621.

	Fiscal Agent:  Use the legal name and full address for the organization.
	Contact Mailing Address: 

(If different)

	
	

	Contact Name:
	Project start date:
	Project end date:

	Patty Wood


	7/1/02


	6/30/03

	Telephone number:
	Fax number:
	KY tax ID#: (If applicable)

	606-633-1515


	606-633-1515
	

	Email: patty.wood@mail.state.ky.us
	Federal employer ID#: (If applicable)

	Council Service Area: (List counties.)
	

	Letcher County



	TOTAL Grant Funds Requested:                   $17500

	Project Summary: (50 words or less)

	To improve and enhance the development and well being of early childhood care in Letcher County by providing current and prospective child care providers with educational and innovative programs. These programs will include workshops, seminars, provide “hands on” demonstrations, and offer excellent resource materials. Our plan is to partner with other agencies in order to develop, improve, equip and furnish child care providers with the necessary skills and know how to perform their duties effectively.
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Assessment: 

Letcher County is a small (339 square miles) eastern Kentucky county with a population of 25,277. It is a mountain community with many small dangerous roads. For example state route 119 across Pine Mountain is closed to vehicles over 30’ long. Some other roads are narrow with broken edges; which make them difficult to travel. These things contribute to the lack of training that childcare providers have. 

Most childcare providers see themselves as babysitters instead of facilitators of early childhood development and learning. There is a great need to change this conception. By delivering the training through television and home visits we will eliminate some of the barriers to training that will change this attitude. Quality childcare is important and necessary if Letcher County is to grow and prosper.


Letcher County has many quality childcare agencies, but many more are needed. Most childcare providers in the county only receive the minimum requirements. Parts of the county only have registered providers who are not required to have any training, and therefore do not consistently, if at all, show quality in their childcare methods. At the present time, the only requirements for an adult in the community to be a childcare provider is to pass a criminal record check, have a TB skin test, and have an abuse and neglect check. Most families in Letcher County prefer to have their children cared for by friends or relatives instead of using day care centers. There are 5 daycare centers and 115 registered providers in the county. Among these providers, 95% have not been trained or have not pursued continuing education in order to be more effective providers. 


Family involvement is extremely important in consistent childcare so that children do not become confused concerning rules and expectations. Lack of family involvement has been a major obstacle to overcome. The television trainings can certainly reach parents as well as providers. This will help parents to see the importance of early childhood development. If we can get parents involved at pre-school level chances are good they will remain involved throughout their child’s education.


Even the best trainings can be limited in scope so reinforcement through good resources (books, tapes/videos and professional journals) can be very effective. At this time the available resources are limited and the knowledge that these resources exist is limited. A resource library that is readily available is greatly needed to enhance the learning opportunities for both the children and the childcare workers. 

Sherry Sexton and Ike Back convened the Letcher County Community Early Childcare Council in March 2001. It consists of members of the various agencies in Letcher County. These members are current members of the Vision 2000 group. Through our meetings the LCCECC reached consensus that training was our greatest need in childcare. We feel that this grant is the result of our combined effort to improve the quality of childcare in Letcher County.
Project Overview:

The Letcher County Community Early Childcare Council (LCCECC) has formulated a unique program to assist childcare providers and address the issues of preparedness and effectiveness of providers. With this grant the LCCECC is determined to accomplish our goal of educating, supporting and reaching 90% of child care providers. We feel strongly that when this program is in place, the quality of childcare in the community will be increased and the benefits to our children will be invaluable.

We will broadcast two training sessions per month over the Letcher County Public Schools Channel for childcare providers. These trainings will be twenty-minute sessions that cover topics ranging from the STARS quality rating system to safety to arts and crafts to child development and brain research. Anyone not having access to the Letcher County Channel can come to any public library or FRYSC center to pick up or view a copy of the training video. These television trainings will be followed up by a fun project. Childcare providers can come to any FRYSC Center in the county to pick up supplies to do these projects. Providers will then do the activity with the children in their care. Finished projects can then be taken to the public libraries for display or to be entered in monthly contests on originality or innovation. There will be a test that childcare providers can take to receive CDA credit for viewing this training and doing the project.   

For example:  The county extension office may do a program on the importance of art in a child’s development. The follow up activity may be to create a mural from everyday objects that show something important to our region. The provider can watch the training and the follow up activity then go to their local FRYSC Center to pick up the supplies and return to their center to do the activity with their children. The completed mural can be brought to the public library to be displayed and entered in our monthly contest. The provider may pick up a test from the library or FRYSC center on this topic. The completed test is then sent to the Extension office to be graded. The provider will receive a certificate of completion for this topic. These certificates can be used to receive CDA credit.

We will also be having monthly support group meeting and focused discussion meetings to discuss the needs of childcare providers in Letcher County. These meetings will be held at the public library. 

Training is great but reinforcement for the training needs to occur as well. LCCECC has planned to accomplish this through a Child Care Resource Library. The Letcher County Public Libraries and FRYSC Centers have agreed to house these resources and provide a list of these resources to broadcast on the Letcher County Schools T.V. channel. The Bookmobile can bring these resources out to their normal stops also. Not only will their be professional books, manuals, and journals, but there will be videos for providers, tapes, and CDs that the childcare providers can use to learn how to stimulate and foster the children’s creativity and desire to learn.

Southeast Community College will be offering CDA classes for nine hours of college credit at their Whitesburg Campus. These classes could be paid for by scholarships through the local CCR&R. Any provider wishing to enroll in this course could contact the college or CCR&R to find out details of how to apply for the scholarships and enroll in the class. It is our desire that this be a starting point for continued education for these providers. 

Work Plan:

	Activity
	Time Frame
	Person Responsible

	Schedule Monthly training for FRYSC Centers
	July 2002
	FRYSC Directors

	Begin Scheduling & Airing training Videos
	July, 2002
	Personnel

	Print Brochures concerning Training & Resource Library
	July, 2002
	LCCECC

	Order Supplies for Resource Library
	July, 2002
	LCCECC

	Evaluate all trainings and project success.
	April-June, 2003
	LCCECC

	Place resources in the libraries and FRYSC centers 
	July-August 2002
	LCCECC

	SECC Will advertise CDA Classes for the Fall Semester
	July 2002
	SECC

	Contests for providers to demonstrate hands on activities
	Monthly beginning in August 2002
	LCCECC

	First meeting of support group for sharing of ideas, etc..
	September 2002
	Public Library

	Focused Discussion group meetings


	September 2002
	LCCECC


Objectives:

· Letcher County Schools Television Channel will broadcast two childcare training sessions per month. The person who schedules T.V. trainings will provide tapes of these trainings that will be available to anyone not receiving the Letcher County Schools channel. These tapes will be housed with the resource libraries at the Letcher County Public Libraries and FRYSC Centers.

· Southeast Community College will provide CDA classes at their Whitesburg Campus.

· Resource materials to be accessed via the libraries, bookmobile and FRYSC centers.

· Workshops and seminars will be held at Family Resource Centers once a month by a nutritionist, pediatrician, psychologist, and other childcare experts.

· Demonstration of Projects (monthly displays and contests e.g. hands on activities, safety activities, arts and craft, etc,)

· Support group for sharing of ideas, etc

· Focused Discussion groups

.

Outcomes and Indicators:

Outcome #1 Children are cared for in childcare centers and family childcare homes; which are safe, stable and nurturing learning environments.

Indicators: 

Number of childcare centers participating in the STARS program.

Number of infants and toddlers served in an accredited program.

Number of childcare staff that increased their educational level.

Outcome#2 Childcare providers promote healthy child development. 

Indicators:

Number of childcare centers with teaching staff that have more than the required hours of training.

Number of childcare centers with all staff certified in CPR and First Aid.

Number of centers participating in the STARS program.

Program and Budget Considerations

	Program Overview


	Description

 
	$ Expenses

	1.Supplies


	Professional Video Tapes, Copy Paper, General supplies, materials for fun activities. 
	$4125.00

	2. Equipment


	Books and resources for the Resource library (see Attached list)
	$8500.00

	3. Contractual


	To pay professionals for training videos
	$1000.00

	4. Administrative


	
	$875.00

	5. Personnel


	Person to schedule T.V. trainings 5 hours per week @ $10.00 per hour.
	$3000.00

	
	
	

	Total
	
	$17500.00


Other budget considerations

Letcher County Schools will allow us free access to their broadcasts. Family Resource and Youth Services Centers will provide materials for the projects. Letcher County Public Libraries will house the resource library for childcare providers.

Budget Narrative:

Supplies: This amount will be used to purchase professional videos, blank videos for taping the trainings, and materials for the “fun” projects.

Equipment: This amount will be used to purchase books and other resources for the resource libraries (see attached List).

Contractual: This amount will be used to pay professional for training videos.

Personnel: This amount will be used to pay someone to schedule and film the television trainings 5hours per week at $10.00 per hour.

Partnerships

These agencies will provide monthly trainings and/or use of their facilities.

Appalachian Regional Health Hospitals

Child Care Resource and Referral

County Extension Office

Family Support

LKLP Head Start

Health Department/Healthy Start

Letcher County Bd of Ed

Letcher County Public Libraries

Mountain Comprehensive Health Center- pediatricians-nutritionists

Protection and Permanency

South East Community College

Measurements of Success

TO be completed when programs/ workshops are completed.

	Program
	# of attendees
	# of sessions
	Comments or results
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Attachments

1. List of resource materials package

2. Letcher County Board of Education support (TV Station).

3. Family Resource Center Letter of Support.

4. Commitment from MCHC, ARH and other local healthcare agencies.

5. South East Community College Support.

6. Letcher County Public Library Support.

7. Target Audience:

a. Montessori

b. First Baptist

c. Loving Tender Care

d. Little House on Mooreland

e. Noah’s Ark

f. Mayking Headstart

g. Cowan Headstart

h. Colson Headstart

i. Mt. Heritage Headstart

j. Fleming Neon Headstart

k. Jenkins Headstart

l. Jenkins Early Headstart

m. 62 Registered Providers

n. 2 Certified Homes

o. 30 Certified Foster Homes for CFC

p. 8 Certified Adoptive Families
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To improve and enhance the development and well being of early childhood care in Letcher County.





LCCECC
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